
Durham County is seeking a highly-skilled visionary  

Emergency Medical 
Services (EMS) Chief,  
who serves as County EMS Systems Director, to lead and manage Durham 
County’s nationally recognized EMS system. A Lifeline Gold-Plus community 

designated by the American Heart Association, Durham’s EMS System includes first responders, 
law enforcement and world-class medical institutions located in Durham, NC. The position 
will report to the Office of Emergency Services Executive Director and will collaborate with 
the Fire Marshal and Emergency Management Divisions. The successful candidate will have 
experience managing EMS operations in an urban environment, have a track record 
of developing and maintaining effective esprit de corps among dedicated employees 
and system stakeholders, provide leadership in implementing an emergency services 
concept, and be an innovative and data driven problem-solver. The position is open 
due to retirement.



The Community
The population of Durham County is over 300,000 
and highly diverse.  Much of Durham County’s growth 
occurred within the City of Durham. The County’s 
population grew from 187,035 to 228,330 during the period 
2000-2010, representing a decade-long increase of 22%. Current 
expectations are that the population is projected to grow by 30% 
by 2030.  Centrally located, Durham is a few hours drive from the 
beautiful North Carolina coast to the East and the Appalachian 
Mountains to the West.

Durham County, located in the Research Triangle Region of North 
Carolina and home to Research Triangle Park, is one of the most 
economically competitive regions in the world. Research and 
development from the region’s major research and many private and 
federal labs, have fueled business and economic growth here that has 
made the region a world leader in life sciences, information technology, 
and clean technology. Consistently ranked among the top places to 
live, work, and play, Durham is a magnet for talent, which helps attract 
innovative companies working in high-growth industries. 

County Overview 
The Durham County Board of Commissioners is a five-member 
board who serve four-year terms. Durham County operates under 
the Board-Manager (Council-Manager) form of government.  The 
County has 27 departments employing about 1900 FTE employees. 

The County is regarded as a fiscally responsible, stable, and well 
managed government that has a sound budget and strong fund 
balance (net assets). For more than 20 years, Durham County 
has been awarded a Triple A bond rating, a designation attained 
by only 69 counties in the United States and only six of North 
Carolina’s 100 counties. Durham County has an overall budget of 
approximately $646 million. The County is committed to using its 
Managing for Results (MFR) performance management system, 
innovation practices, social equity concepts, and environmental 
sustainability practices to deliver high quality services and 
programs to residents.   

Durham EMS System Overview 
Durham EMS is the principal provider of emergency 

medical services for Durham County, including the City of 
Durham, and responds to requests for service via the 911 system 

in a safe, clinically appropriate, customer oriented, fiscally sound, 
and employee-friendly manner. Responding to an average of 50,000 
calls annually, Durham EMS provides up to date evidence-based 
treatment and transport services to improve care and outcomes in 
the Durham community. Durham EMS includes 179 FTEs with an 
operating budget of just under $17 million dollars. The County has 
made vast investments in EMS over the past five years including 
replacing its entire ambulance fleet and planning for new six EMS 
stations over the next 10 years. Recognized by the North Carolina 
Association of County Commissioners for excellence in innovation, 
Durham EMS uses data and best practices to enhance service 
delivery and create an engaging workplace for employees.

Durham County EMS collects about 1.8 million data points a month 
through various sources. This data aligns with the County’s Managing 
for Results (MFR) performance management framework and provides 
the opportunity to make more informed decisions through program 
and budgetary analysis. This approach has resulted in greater system 
efficiency, operational savings, and employee engagement.

Durham’s community paramedic program is entering its second 
year of operation and focuses on the most vulnerable members of 
the community. Community paramedics help direct and facilitate 
the medical care of frequent 911 callers and connect patients to 
available resources, many of whom have issues with mental health, 
substance abuse, or extreme poverty. The community paramedic 
program is an example of Durham EMS embracing the County’s 
MFR performance management system and innovation to provide 
high quality services to Durham residents.   

The EMS system proudly supports law enforcement special 
operations. The Tactical Emergency Medical Support (TEMS) team 
was established in the 1980s and provides immediate care during 
special operations. The TEMS team consists of eleven members 
assisting the Durham County Sheriff’s Office and assisting Durham 
City SWAT.



Duties/Responsibilities
Position Overview:

EMS Chief performs complex administrative, professional, and 
supervisory work managing the Emergency Medical Services 
Division, and oversees and ensures compliance of the Durham 
County Emergency Medical Services System.

The Position:

• Oversees Durham County’s Emergency Medical Services System 
which includes the responsibility for maintaining overall system 
compliance, completing activities required by the Franchise 
Ordinance, and obtaining system plan approval from the NC 
Office of EMS;

• Provides leadership and direction to emergency medical 
personnel and support staff engaged in providing quality pre-
hospital care to patients;

• Supervises, directs, and evaluates assigned staff, processing 
employee concerns and problems, directing work, counseling, 
disciplining, and completing employee performance appraisals;

• Interfaces and liaises effectively with the Durham County EMS 
System Medical Director;

• Maintains comprehensive knowledge of applicable laws, 
regulations, policies and procedures, awareness of techniques, 
equipment, medication and trends;

• Prepares and oversees the EMS Division’s annual budget 
including determining fiscal requirements and making 
budgetary recommendations to the Emergency Services 
Director; ensures that billing, collection and purchasing functions 
are completed according to governing guidelines, and makes 
recommendations on capital needs for the EMS system;

• Ensures that departmental procedures are HIPAA compliant 
and access to public health information is protected;

• Champions a safety-first mentality in the conduct of operations 
and training;

• Coordinates, assigns and reviews work and establishes work 
schedules; maintains standards; monitors status of work in 
progress; inspects completed work assignments; answers 
questions; gives advice and direction as needed;

• Leads, plans, and implements expertly Durham’s Office of 
Emergency Services implementation plan under the direction 
of the Emergency Services Director to foster and maintain a 
high performing and efficient organization;

• Researches, analyzes and implements best practices that 
achieve greater outcomes for the organization and its patients;

• Pursues and encourages innovation that propels the 
organization forward;

• Develops and implements division goals and objectives that 
are congruent with the mission and vision of Durham County 
government and the County’s Strategic Plan;

• Collaborates with other officials, partners and colleagues to 
foster and maintain productive working relationships and 
effectively communicates the Emergency Services vision to the 
public and partners; and

• Performs related duties as required including serving as acting 
Emergency Services Director as needed.

Qualifications, Compensation and Benefits:  
Requires a bachelor’s degree in Emergency Medical Services 
(EMS), Health Care, Emergency Management, or related field, 
supplemented by five (5) years of emergency medical care 
management experience or supervisory experience at the EMS 
Operations Manager/Supervisor level or higher; or possession of 
any equivalent combination of education, training, and experience 
which provides the requisite knowledge, skills, and abilities. Salary 
range between $77,394-$131,570 dependent upon qualifications 
and experience.

Special Requirements: Must successfully complete the NC State 
EMS Paramedic training program, the EMS Management Institute 
and all federally required National Incident Management System’s 
(NIMS) Incident Command System courses; must possess or obtain 
a valid NC driver’s license within three months of employment; 
must have at least three years of driving experience; must have 
an acceptable driving record as defined by the County’s Vehicle 
Operations Policy; and must successfully complete the agility test, 
drug screening and criminal background check.  



The Successful Candidate will have: 

• Proven energic leadership skills that clearly show a high level of 
emotional intelligence;

• Effective communication skills that demonstrate the ability to 
share information appropriately with leadership and throughout 
the EMS Division, from the command staff through the line staff;

• The desire and capability to implement organizational change in 
unity with the Emergency Services Director;

• Comprehensive knowledge of techniques and procedures 
involved in rendering professional and progressive emergency 
medical care;

• Thorough knowledge of modern management principals, 
techniques and sound supervisory practices;

• Ability to work in an executive team environment to develop 
a culture of support and  accountability at all levels of the 
organization;

• Considerable knowledge of budgetary and financial practices 
and procedures as they relate to processing of ambulance service 
accounts and maintenance of budget and cost controls; 

• Experience in data driven problem-solving and innovation 
techniques;

• Basic technology skills as needed to effectively execute assigned 
duties;

• Ability to plan, direct, coordinate and evaluate the work of 
knowledgeable staff; 

• Ability to plan and coordinate orientation, training and in-service 
education programs; 

• Ability to express ideas clearly and concisely in oral and
written format;

• Ability to establish and maintain effective working relationships
with administrative staff, EMS personnel, patients, other
department heads and government officials, general public,
and the North Carolina Office of EMS;

• Ability to recognize resources and utilize available resources to
mitigate various situations;

• Ability to work well in stressful situations and deal effectively
and professionally with difficult situations;

• Ability to effectively serve on both internal and external
committees; and the

• Ability to make informed decisions quickly and effectively.

Application and  
Selection Process

To apply submit a Durham County 
Application, cover letter and 
resume to: 
DCO_Chief_EMS@polihire.com.

The selection process will include 
multiple panel interviews with 
key County leadership and 
stakeholders, submission of 
written material, a presentation, 
and eventually meeting and 
interfacing with the Emergency 
Services Department staff. 




